
CBPT

Why the interplay between Cities, 
Buildings, People and Technology 
matters
We live in a time when cities, buildings, people and technology can no 
longer be understood as separate domains. They form interconnected ter-
ritories within a larger landscape - a systemic geography of how we build, 
inhabit, move, collaborate and create. Navigating this landscape requires 
more than sector-specific expertise; it demands the ability to read the enti-
re map at once. 
 
Cities are not merely physical places, but complex nodes in global 
networks of trade, culture, resources and information. They breathe, grow 
and adapt - yet remain vulnerable to climate change, geopolitical shifts and 
social pressures. 
 
Buildings are the city’s cells - carriers of identity, history and function. 
They shape everyday life while sitting inside global carbon accounts, econ-
omic cycles and technological change. How we build, transform and reuse 
them influences environmental and social outcomes for generations. 
 
People are the pulse of the system. Without people, cities and buildings 
are empty frameworks. Human needs, ambitions and relationships give 
places meaning - and it is through collaboration and community that inno-
vation emerges. 
 
Technology is now the connective force across all four territories - and 
the most disruptive. It transforms how we plan, construct, work, commu-
nicate and decide. It can amplify our strongest solutions, or accelerate our 
vulnerabilities if left unguided. 
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When we view these four territories as parts of a single, interdependent 
geography, it becomes clear that no decision exists in isolation. 
A transport system reshapes urban form, building logic, daily life and te-
chnological infrastructure.

 
A new digital platform can alter a city’s economy, 

construction patterns and social dynamics 
within years — sometimes months. 

 

This is why CBPT - the interplay method - was developed. 
 
CBPT offers a map of these territories and a language for navigating the 
borders between them. It is not about choosing one perspective over ano-
ther, but about understanding where they overlap, where they collide and 
where entirely new opportunities emerge. 
 
Once we learn to read this map, we can create solutions that are holistic, 
sustainable and future-ready - solutions that understand the entire landsca-
pe, not just the patch beneath our feet. 
 

CBPT as a method in IDEATOR™ COS 

CBPT does not remain a theoretical model. Today, it forms one of the core 
methodological pillars inside Ideator™ COS, where it gives structure to 
complex thinking, strategic exploration and cross-territorial decision-ma-
king. Through CBPT, Ideator™ COS helps users see connections that nor-
mally remain hidden - translating systemic insight into coherent action. 
 
CBPT in the IDEAS series 
 
The development, structure and application of CBPT are explored in depth 
in IDEAS – Connecting Cities, Buildings, People and Technology. In the 
book, CBPT is paired with MCP (Master Content Plan) as the operational 
method that turns interplay into strategy — supported by case studies that 
show how systemic thinking becomes real-world impact. 
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This framework is expanded in CBPT – Global Project Examples, which 
presents visionary, practical and often unbuilt projects from around the 
world. The two books can be read independently, yet together they form a 
comprehensive narrative:
 
IDEAS provides the intellectual and methodological foundati-
on, while CBPT brings it to life through applied imagination and 
global context.
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